School Board Elections.

Pine Strawberry Elementary School District #12 has two (2) school board seats open for election during the November 2010 general election.  The new term will begin on January 1, 2011 and expire on December 31, 2015.  Petitions must be received by the Gila County School Superintendent’s Office by August 6, 2010.  If interested, please contact the school district office at 476-3283 or stop by the office.  

Quick Facts about Board Membership
Board members must:

· Be a U.S or naturalized citizen;

· Be elected by the voters in the district or be appointed by the county superintendent of schools; 

· Reside within the legal boundaries of the school district and have lived in the district for at least one year immediately preceding the day of election; 

· Be a registered voter. 

Board members cannot be, or have a spouse who is, an employee of the district when assuming office or during the term of office.

The position is unpaid, though some expenses may be reimbursed.

School board members have no individual authority over school matters. The authority of a board member includes expressing an opinion and casting a vote as a part of the governing board in a board meeting.

Effective school board members share some common attributes. Before deciding to run for election to your local governing board, consider whether you possess the qualities that will enable you to best serve your community.

Effective board members:

· Have a conviction that public education is important. 

· Are committed to improving public education for all children in Arizona. 

· Possess a sincere desire to serve the community, rather than a desire for personal glory or to achieve a personal goal. 

· Have the ability to understand the forces of change in our society and foresee, to some extent, the shape of the future in order to plan wisely. 

· Have loyalty to the democratic process. 

· Have the courage to make difficult decisions, defend the philosophy and goals of the organization, and withstand criticism from people who hold opposing views. 

· Are able to accept the will of the majority and support a decision when it is made by the board. 

· Respect the diversity of perspectives and cultural backgrounds on the board and in the community, enabling them to serve with tolerance and without prejudice. 

· Have cooperative spirits, recognizing that success in achieving board goals and implementing ideas requires a team approach. 

· Can communicate well with others. 

· Are willing to invest the significant time and energy required by board service. 

· Are available to attend all board meetings and related board work. 

· Strive to be knowledgeable about policies and programs. 

· Have professional respect for district staff. 

· Are respected and involved in their communities. 

· Bring a broad base of knowledge and experience to the job, enabling them to vote with intelligence and confidence on complex issues such as finance, curriculum and student-employee-community relationships. 

· Know that the reputation of the entire school district is reflected in their behavior and attitude. 

· Understand the board's roles and responsibilities. 

WHAT DO SCHOOL BOARD MEMBERS DO?
School board members are responsible for broad, futuristic thinking, minute analysis and decisive action in all areas that affect students and staff in their schools. Some roles and responsibilities are implicit. Others are specifically mandated or allowed by Arizona law. Everything board members do is focused on providing the best education possible for the children in their community.

Set the direction
The governing board with extensive involvement from the staff and community is responsible for envisioning the future of the public schools in their community. After setting the vision and mission for the district, the governing board works collaboratively to establish strategic goals to move the organization toward the community's vision for its schools.

Establish the structure
Board policies and goals establish the structure and create the environment for ensuring that all students are served. The superintendent uses the structure established by the board to manage operations on day-to-day basis. Although the superintendent may suggest changes to policies, only the board as whole has the legal authority to adopt policy.

Provide support
The board provides support to its organization by ensuring that resources are adequate and aligned meet established goals. Support also is provided by recognizing and encouraging excellence throughout the organization.

Ensure accountability
As the community's representative in the local schools, the board is responsible for ensuring that the schools are well run – that resources are used wisely and that high standards for academic performance are set. The board as a whole needs to monitor performance to meet established goals – academic, financial and operational.

Act as community leaders
One of the board's most important roles is to be the ambassador for public education in the community. As individuals, each board member can help communicate the ways in which their local schools are supporting student educational needs, parent and community aspirations, and state and federal standards. Together, the board also can demonstrate that an atmosphere of collaboration and respect is the most conducive environment for providing the best education for children in the community.

Specific Duties
Specific duties of school boards may relate to employment, purchasing, budget preparation, students and policies. They may include: 

· Hiring and evaluating the district superintendent. 

· Providing guidance in the development of the budget to ensure funding needed to meet board established goals. 

· Approving the budget. 

· Monitoring the budget. 

· Setting salaries for employees. 

· Approving purchases. 

· Establishing and approving policies. 

· Approving curriculum materials. 

· Adopting the school calendar. 

· Reviewing regulations for compliance with policy. 

· Approving personnel actions based on the superintendent's recommendation. 

· Closing or constructing schools 

· Assessing board effectiveness. 

· Monitoring progress toward goals. 

Mandatory duties of school boards are defined in A.R.S. §15-341. Discretionary powers are defined in A.R.S. §15-342.)

What School Board Members and Boards DON'T Do
School board members DON'T:

· Implement policy; school boards make policy and superintendents carry it out. 

· Manage the day-to-day operations of the school district; school boards see to it that the district is managed by professionals. 

· Evaluate staff, other than the superintendent, nor do they become involved in employment interviews, other than those for superintendent. 

Who is eligible to run for election?
Any registered voter in the State of Arizona who also is a resident of the school district in which he or she resides for at least one year immediately preceding the day of election is eligible to run for a position on the local school board.

A person who is employed, or whose spouse is employed, by a district can stand for election as a governing board member. However, if elected, the successful candidate and/or spouse must terminate employment with the district before taking office.

What is the term of office?
Election is for a four-year term, except for those positions filling a vacancy in office.

When are elections for school board members held?
School board elections are part of the general election in even-numbered years. Special elections to fill unanticipated vacancies occurring between regular elections may be called by the county superintendent of schools.

How about the primary election?
Primary elections do not pertain to the election of school board members.

Are nominating petitions necessary?
Yes. Eligible persons desiring to run for the school board should

1. Obtain nominating petition forms from the county superintendent of schools;

2. Ask the county superintendent how many signatures of qualified electors residing in the school district are required;

3. Obtain necessary signatures, being very careful to follow the legal requirements for valid signatures; and 

4. File the nominating petitions with the county superintendent of schools not later than 90 days prior to the election.

Where will my name appear on the ballot?
The names of school board candidates are printed in the non-partisan section of the ballot.

If elected, when will I take office?
You will take office at the first organizational meeting of the school board, which must be held between the first and 15th day of January following the general election. The oath of office is administered at any time after receiving your certificate of election, and at least one day before commencement of the term of office.

Am I required to file a campaign finance report?
School board candidates who intend to receive or spend $500 or less in one election campaign are exempt from filing campaign finance reports if they file an exemption statement with the county elections office. Candidates who exceed the $500 threshold must register a political committee to serve as a campaign committee and file campaign finance reports that itemize receipts and expenditures, and identify persons who contribute $25 or more. Limitations exist on the amount that can be accepted from one individual contributor. Consult your county elections office for donation guidelines. Forms may be obtained from your county elections office or county school superintendent.

Must I file a financial disclosure statement?
No. The detailed personal financial disclosure statement required by A.R.S. §38-542 is not required of governing board members.

The Basics of Running for Election
· Pick up an information packet from the county superintendent of schools. 

· File the $500 exemption or campaign committee organization statement with the county elections office before collecting signatures. 

· Collect signatures. 

· File signatures pages and forms with the county superintendent of schools. 

· Run your campaign. 

· Decision is made by the voters in your district. 

APPLYING FOR APPOINTMENT
Occasionally school board members must leave their positions before they have completed their terms. In the case of a mid-term vacancy, the county superintendent of schools may appoint a new member to fill the position through the end of the term or the next election.

If you are interested in applying for appointment to a vacant school board position, you must meet the basic requirements of any board member. You must reside within the legal boundaries of the school district and have lived in the district for at least one year immediately preceding the day of election. You must be a registered voter. You cannot be, or have a spouse who is, an employee of the district when assuming office or during the term of office. In addition, you must file a letter of interest, application and reference letters, as requested, with the county superintendent of schools, and participate in interviews as requested.

OTHER COMMONLY ASKED QUESTIONS ABOUT BOARD SERVICE
How often does a school board meet?
It varies. Boards must meet at least once a month during the school year. Many boards regularly meet twice a month year round and call special meetings as needed.

Will I get paid?
No. Members may be reimbursed for travel and subsistence expenses for authorized school purposes.

As a board member, can I be held personally liable for legal claims against the board or the school district?
As a general rule, no. By state law, governing board members cannot be held liable for actions taken in good faith and within the scope of their authority. Boards also may receive legal counsel to advise them, and the liability insurance of most, if not all, organizations covers board members who are acting in their official capacity. A governing board member is not immune from liability, however, if he or she:

· Acts outside the scope of authority; 

· Knows (or should have known) that an action violates a person's constitutional rights; 

· Engages in criminal activity; 

· Commits an intentional tort, such as assault, or 

· Violates the open meeting or conflict of interest laws. 

Can my company do business with the school district if I am a board member?
Yes, but a board member cannot vote on matters in which he or she has a conflict of interest, and, in most circumstances, a board member's company may seek only contracts offered by competitive bidding. The conflict of interest restrictions applicable to governing board members vary if the district's enrollment is greater or less than 3,000 students.

